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AI in Revenue Cycle: Narrative vs. Reality

Narrative We Hear            Operational Reality
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Why This Matters Now?

Payer Complexity

Difficulty maintaining 
adequate staffing levels due 

to shortages.

Navigating diverse 
reimbursement models 

complicates financial 
processes.

Unpredictable patient flow 
complicates resource 

allocation.

Why Automate?

Workforce Shortages

Financial pressure on 
providers due to shrinking 

profit margins.

Margin Compression

Regulatory Scrutiny
Ensuring compliance with 
evolving regulations adds 

complexity.

Volume Variability
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AI Development Timeline

Agentic AI
Autonomous systems manage complex tasks

Assisted Intelligence
AI Drafted Appeals

Decision Support AI
Analyzes data for informed choices

Task Automation
Rule-Based Bots

Eligibility Verification
NOA Submission
Payment Posting

Denial Patter Detection
Workqueue Prioritization
Predictive Scoring

AI-Drafted Appeals
Coding Suggestions
Account Summarization

Cross-System Coordination
Automated Workflow Routing
Real-time payer rule monitoring
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What’s Achievable Today

*FTE Savings only – Calculated by average cost per transaction
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Other Notable Automations/AI Endeavors

AI Assisted 
Appeals

Payor Policies 
AI

Carl AI Bot SOPhie SOP 
Bot

AI Assisted 
CodingCarl is an AI bot for 

revenue cycle 
management.

Automations for 
outpatient and ER AI 

assisted appeals.

AI tools for 
managing payor 

policies.

SOPhie is an SOP 
bot for standard 

operating 
procedures.

AI assisted and 
automatic coding 

processes.
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Governance Framework

Data Governance

Accuracy 
Oversight

Compliance & 
Auditability

Model 
Transparency

Human-in-the-
Loop Design

Change 
Management
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Data Readiness
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Workforce Evolution

Error detection and quality 
assurance

Analysts
Automation design and 
implementation

QA

AI-driven error prevention

Quality Oversight Efficient Automation

Task management and AI 
oversight

AI-powered task 
delegation

Supervisors

AI-assisted compliance
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Implementation Roadmap

Step 4
Step 2

Data hygiene
Governance 

formalization

Step 1 Step 3 Step 5
Process clarity Small controlled pilots Scaled deployment
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What We Learned the Hard Way

Inadequate QA
Insufficient sampling leads to 

undetected issues

Lack of understanding hinders 
adoption

Staff Resistance

Quiet shifts disrupt bot 
functionality

Missing Governance
Absence of framework causes 
implementation complexities

Workflow Changes



17

Key Takeaways
Workforce 

Training AI Integration
Equipping employees 

with the skills to 
collaborate with AI.

Treating AI as a team 
member to foster 
collaboration.

Process Clarity
Intentional 
Scaling with 
Srong 
Governance

Ensuring clear 
guidelines and 

frameworks for AI 
integration. Adopting a measured 

approach to ensure 
sustainable AI growth.

AI Implementation
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Q&A

Do I have any inquiries or need clarification on a specific topic?

Yes
Raise your hand, come to a mic, or reach me after the 
conference from information from the next meeting?

No
What type of automation/agentic AI development are you 
doing at your organization, and want to collab?
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Questions/Follow up

Michael Laukaitis
Michael.laukaitis@utsouthwestern.edu
 https://coreusersgroup.org/
 https://www.linkedin.com/in/mikelaukaitis/
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