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• History of the CMS Center for 
Medicare and Medicaid Innovation 
(CMMI)

• Let’s Review – CMS Focus and Goals

• The CMMI Models and Current 
Initiatives

• Overview of The Top Models

Today’s Discussion

A WAVE of CMS 
Innovation
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Brief History

CMS CMMI

• CMMI is part of CMS, focused specifically on driving 

innovation In healthcare payment and delivery models, 

while CMS provides the broader administrative and 

regulatory oversight for Federal healthcare programs.

• Created by the Affordable Care Act in 2010 with the 

intent to improve care quality and reduce costs in 

Medicare, Medicaid, and the Children's Health Insurance 

Program (CHIP) through innovation.

• CMMI can test and expand many models without direct 

Congressional approval provided the Secretary of Health 

and Human Services determines the model improves 

quality without increasing spending OR reduces 

spending without reducing quality. However, Congress 

can mandate specific models or enact models through 

legislation and it has the power to prevent a model's 

expansion.
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Models Requiring Congressional Approval :

1. Mandatory Demonstrations: Congress can pass a 

law requiring CMI to implement a specific program 

as it did with the value in opioid use disorder treatment 

demonstration program in the SUPPORT Act;

2. Legislation Impacting Federal Law: if a CMI model 

would change federal statutes Congress would need 

to pass legislation to enact it such as enacting A 

Modell's payment structure permanently into law.

CMS

CMMI
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Recent CMMI Models

Value in Treatment Demonstration – 4 
years

• Opioid Use Disorder Treatment

GLOBE – 5 years

• Medicare Part B

• MFN Negotiated Prescription Drug 
Pricing 

GUARD – 5 years
• Medicare Part D

• MFN Negotiated Prescription Drug 
Pricing 

BALANCE – 5 years
• Medicare Part D and Medicaid

• Increases Access to Select GLP-1 Meds

5
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GLOBE – GUARD - BALANCE

December 2025 Activity

GUARD: https://www.cms.gov/newsroom/press-releases/cms-proposes-new-mandatory-guard-model 

GLOBE: https://www.cms.gov/newsroom/press-releases/cms-proposes-new-mandatory-globe-model 

BALANCE: https://www.cms.gov/newsroom/press-releases/cms-launches-voluntary-model-expand-access-life-changing-medicines-promote-healthier-living 
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CMS Innovation Center

https://www.cms.gov/priorities/innovation/overview 
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https://www.cms.gov/priorities/innovation/overview


© CorroHealth, Inc. 2026.  All Rights Reserved.

• Functions as CMS’s innovation arm, with a specific mandate to test new payment 
and service delivery models to improve care and reduce costs;

• Operates under CMS’s authority and structure, but has its own budget and flexibility 
to pilot innovative programs;

• If/when a CMMI model is successful (ie. proven to improve care and/or reduce cost), 
CMS can scale it nationally without further Congressional approval;
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“M.A.H.A.”
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A Few CMMI Models

AHEAD – Achieving Healthcare Efficiency through Accountable 
Design Model

• Began January 1, 2026 – runs 10 years

• Recent operational adjustment added 1 year

ASM – Ambulatory Specialty Model

• Begins January 1, 2027 – runs 5 years

TEAM – Transforming Episode Accountability Model

• Began January 1, 2026 – runs 5 years

WISeR – Wasteful and Inappropriate Service Reduction Model

• Began January 1, 2026 – runs 6 years 

10
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Achieving Healthcare Efficiency through Accountable Design

11
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Hospital Global Budgets

AHEAD cont.
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PHASED Cohort Model Approach

AHEAD cont.
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ASM

Ambulatory 
Specialty Model

14



© CorroHealth, Inc. 2026.  All Rights Reserved.

ASM cont.
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ASM cont.
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TEAM

Transforming 
Episode 

Accountability 
Model
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TEAM cont.
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TEAM cont.
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TEAM cont.
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WiSER

Wasteful and 
Inappropriate 

Service Reduction
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WISeR cont.
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WISeR cont.
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WISeR cont.
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WISeR cont.
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The “Gold Card” Exemption

WISeR is launching a ‘gold carding’ or exemption 
program in July 2026. Under the WISeR gold carding 
or exemption program, providers and suppliers who 
consistently meet coverage criteria by achieving a 
certain affirmation threshold associated with their 
prior authorization requests will generally be exempt 
from any additional prior authorization and pre-
payment review processes for the selected items and 
services in WISeR. Providers and suppliers who 
achieve gold card or exemption status will be able to 
maintain it for a defined period of time before 
undergoing re-evaluation to ensure they continue to 
meet Medicare coverage criteria for those selected 
WISeR services.
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QUESTIONS???
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Appendix
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CMMI Initiatives Referenced Resources

CMMI Innovation Center: https://www.cms.gov/priorities/innovation/overview 

GUARD: https://www.cms.gov/newsroom/press-releases/cms-proposes-new-mandatory-guard-model

GLOBE: https://www.cms.gov/newsroom/press-releases/cms-proposes-new-mandatory-globe-model

BALANCE: https://www.cms.gov/newsroom/press-releases/cms-launches-voluntary-model-expand-
access-life-changing-medicines-promote-healthier-living

AHEAD: https://www.cms.gov/priorities/innovation/innovation-models/ahead 

ASM: https://www.cms.gov/priorities/innovation/innovation-models/asm 

TEAM: https://www.cms.gov/priorities/innovation/innovation-models/team-model 

WISeR: https://www.cms.gov/priorities/innovation/innovation-models/wiser 

WISeR Provider & Supplier Operational Guide (v. 3.0) 
https://www.cms.gov/priorities/innovation/files/wiser-provider-supplier-guide.pdf 
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