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between Payors and Providers are at
Each party building infrastructure to accommodate complex
rules and regulations.

For Providers today, the challenge is threefold:
1. Getting actionable data is hard
2.Operationalizing findings is harder

3. Continuous improvement cycles is the hardest



Turning

Data into Results

Every hospital has dashboards — but few have results
tied directly to them.

The difference isn't tools or technology — it's how teams
align, manage, and execute.

Today we'll focus on four interconnected pillars of
performance:

1. Build alignment across Revenue Cycle Teams

2. Transform dashboards into actionable
improvement projects

3. Continuous execution based on operational
oufcomes

4. Foster a culture were data drives measurable
excellence



Dashboards designed for decisions, not
decoration.

* Pretty does NOT mean better

* Combine financial KPI with operational metrics

Turnlng : * Assign ownership and review cadence of each
Dashboards into metric
Action Plans * Dashboards are only powerful when they connect

data to workflow. When every metric has an
owner and an action plan, improvement becomes
continuous

* People -> Process -> Technology needs to be
replaced with Technology -> Process -> People
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Sample Patient Access KPI's

Insurance
Verification Rate

% of scheduled patients with
verified insurance before service

Ensures eligibility and reduces
denials for coverage issues

Patient Access
Director

Pre-Registration

% of patients preregistered prior

Improves throughput and

Patient Access

Completion Rate to service reduces registration errors Supervisor
: . _ Financial
Point-of-Service  POS payments + Total self-pay Improves cash flow and reduces
: : Clearance
Collection Rate  cash collected bad debf risk
Manager
Authorization % of denials due to Highlights gaps in prior auth Authorization
Denial Rate missing/invalid authorization workflows Coordinator

Registration Error
Rate

% of accounts with
demographic/insurance errors

Directly impacts billing accuracy
and claim rejections

Registration
Lead
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. M Missing Charges data from:
M ISSI ng Cha rg es Oct 14, 2025 - Mar 9, 2026
Workflow
Total Missing Charges  Appointments
26,107 * Ghemo'hdmir
J » Deliveries
» Drug/Admin
o E&M
Total Expected Price «ED E&M
$14.12M * ED Profees
Implants
# |P Room/Bed
Total Expected RVU ® Procedures
e Surgery Anest._
19,752.43 b
4
Billing Area Weekly Trending Physician Analysis
Last 5 Weeks Physician Display = Appointment Type
Billing Area Feb01 Feb08 Feb15 Feb22 Mar01 Mar08 Total Physician Missing Charges |
Miscellaneous 29 4924 6837 6956 7,238 o4 26,068 ® Berg, Zoid 249
® Briggs, Kim 329
& carter, John 244
B Casey, Ben 305
B Cox, Perry 315
B Crane, Frasier 266
® Dorian, John 277
@ Grey, Meredith 325
# Hibbert, Julius 290
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Sample
KPI Name

Missing Charge
Capture Rate

Charge Lag Rate

Revenue Integrity KPI's

Definition

Missing Charges Added + Daily
Charges

% of Charges posted 3+ days
post service date

Why

Measures quantity and value of
Revenue Integrity teams case
review

Indicates how timely physicians
are documenting and signing
notes

Owner

Director of
Revenue
Integrity

VP of Revenue
Cycle

Late Charge Rate  Late charges + Total charges Improves charge copfrure Rever)ue
accuracy and compliance Integrity Analyst
Physician Time in Physician Patient Schedule Ind|c.ojror of how muc?h ’nm.e
S . _ g : physicians are spending with CMIO
Clinic Time + Total Physician Time :
patients
THINK. DO.



SPARKCHANGE

AR Overview

il 7, 2026

Total AR Dollars Total Balances Total Accounts Total Disrupted AR Dollars  Total Disrupted Balances  Total AR Dollars over 90 Total Balances over 90 AR Days ©
$183.97M 130,932 117,041 $65.80M 26,503 $53.60M 49,766 46.79
AR Bucket
40K
$30M
30K
$20M K
. . B __ . .
.- - - ____ ~—3it 0K
\ N X\
@ \“
&‘5& Qﬁb o .&Q‘}F"‘ Q@‘ O#
o o
Billing Providers Top Disrupted Buckets Anomaly Buckets
AR Bucket Total Balances | Current Amount Due oo
ICM Denials 7.062 $16,927,187.30 . . e
Acute _ Claims at Risk (90+) 3,196 $10,921,130.87 SOM
Holds 1,612 $10,174,994.05 10K
Pt - Held In Scrubber 3,812 $7,871,206 .48
Underpayments 3,889 $6,835,835.43 = 5K
0K
EOB Exceptions Voided Credit
SOM $50M $100M $150M Variance Balance
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Disrupted Buckets: Holds Thurssay. Cetobar 2, 225
Tolal AR Dollars. Total Balances Total Accouni= % of Tolal Balances % of Total AR Average AR Age Balances In Balances Cut

$31.74M 951 951 032 % 3.96 % 21.79 947 892

Denlals

Cradit Balance

Balance Details
ElSing Provider Ellling Area Looaiion Acoount ideniiflar Name Account identifier Currant Amount Dus AR Buskst AR AQe AR Age Buokst BuokstAge Days Sinos Last Acbion Fscabvable 1D Aacebvabie Fayms
SparkChange South | SparbChange Soulh | Ancillary FIN OLEFYPCHI . ——T— P P—— (4 | Tiszetszre| 1
SparChange Midwast | ‘SparcChangs Midwust  OF in @ Bad FIN JURSFUBR . $634,240.00 Hoids 57 b 360 . 35 | rmsonT -1
SparChange South | SparcChangs South | Mismilanacas | FIN RNCOMORBE $472.500 00 | Holds A LLass than zom 35 p— -1
SparkChange Midwast | SparcChange Mideos! Chomotharapy | FIN EEBPOZYRV $445 790,00 | Holds 41 LLass than zom B2 14TEBTH 1
SparkChangs Wast SparkChange Wist Obsanvation FIN IO OGEE . $403,400.00 | Hokds 2 o030 . a1 I— 5
Rnarkhanms Wil FrarinThanna Wl [ Perarmunifrarera mad FIN MFREYTRTY LG B0 A Hindrie <23 | e Hhan s AR ﬂ.‘ll’ll‘l’lml | 4
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Dl 2= of

Disrupted Buckets: Edits Thuradiy Cotnbar 2 2025
Tolal AR Dollars Total Balances Total Account=s % of Total Balances % of Tokal AR Average AR Age Balances In Balances Out

$2.12M 2,700 2,700 0.90 % 0.24 % 31227 2,680 2,646

Edit Fea=on

Denlalzs

Credit Balanca

ENEng Frovidsr Ellling Arse Looaiion Avoount idsniifier Name  Acocunt identifisr Current AmountDus AR Bucket AR AQs AR Age Buokst EuckstAge Daye #inos Lact Aolon  Recaivable ID Rscatvatile Pryme
.ﬂ:-mm EparkChanga North  [PON——— ———— $52 o000 | Edis S pp—— - BB TT u
BparkChanga Midwes! | SpaskChange Midwos!  Infery Cand FIN — $52 o000 | Edis 777 n3Ee T EFIZH4ZI0 u
EparkChangs East EparkChanga East Fhysical Tharapy FIM GESVRADH] 41,500 00 | Edis TET h 365+ 334 EZHTIHETS 1)
BparkChangs Marth BparkChanga North Inpaiant Peych  FIM FIZXFJEDV $40,7T0.00 | Edis 76 G180 2BE EZFES43T 1)
.ﬂ:-ﬂ-v-:hll: EparkChanga Miceosk .Eh'-'-&l] - TVOAAGKSX $40.770.00 Edis [ — 55 1E1EZ3 =
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Sample Claims/Billing KPI's

$ in DNFB + Average Daily Gross

VP of Revenue

Days in DNFB Revenue Measures coding/billing timeliness Cycle
Disrupted % of AR pending Provider vs Measures efficiency and VP of Revenue
Balances Rate payer effectiveness of AR in progress Cycle

Clean Claim Rate % of claims accepted by payer Core indicator of end-to-end Patient :
: . : Accounfing
(CCR) on first submission revenue cycle quality .
Director
First Pass Resolution % of claims paid on first Measures payer and internal . .
. e Billing Director
Rate (FPRR) submission efficiency

A/R > 90 Days

A/R aged > 90 days + Total A/R  Indicates collection fimeliness

Financial Analyst

THINK. DO.
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Payer Overview

% Change
9.68%

Payer Past Performance

Past 90 Days
Payer Total Charges
Major Carrier A $9,995.708.18
Major Carrier C $10,070,469.96
Medicaid $10,630,985.09
Major Carier B $8,510,885.51
Major Carrier D $2,997,488.79
Regional Carrier 1 $2,406,404.21
Major Carrier E $2,039,055.05
Regional Carrier 3 $1,880,441.56
Regional Carrier 4 $159,861.75
Total $48,691,300.10

GCR (30 Days)

39.61%

Last 7 Days Last 90 Days

42 12%

$4,726,748.82
$4,087,233.37
$3.514611.93
$3,377 47696
31,234 426 .02
$682,089.90
554,644 22
$473.487 43
$47.521.96
$18,698,240.61

38.40%

Total Payments Total Adjustments
-

$4,659,775.63
$5,696,626.75
36,702,051.91
$4,643,549.22
3157723574
$1,622 367 61
$1,413,864 65
$1,342 46906
$109,498.90
$27,767,441.47

Denial Rate (30 Days) Days to Adjudicate (30 Days)
% Change Last7 Days Last 90 Days % Change 7 Day Avg 90 Day Avg
-14.13% 16.67% 19.41% -2 67% 21 22

Patient Responsibility Total Remits Gross Collection Rate Days to Adjudicate PR % ofAllowed  Denial Rate

$609,183.73
$286,607_84
$414.321.25
$489,859 33
$185,827.03
$101,946.70
$70,546.18
$64.485.07
3284089
$2,225,618.02

19.42%

10.64%
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Disrupted Buckets: Denials

$141.32M

Total Balances

60,001

Total Accounts

60,001

% of Total Balances

20.07%

R

% of Total AR

Average AR Age

85.44

Balances In

Data as of:

Thursday, October 2, 2025

75,037

Balances Out

74,090

Spark Denial Group Total Balances Remaining AR

Additional Information Request 13,381 $32,428 660,00

Authorization Missing or Invalid 6,653 $16,694,390.00

Billing 103 $435,610.00

COB 2,650 $6.327.410.00

Coding 2,230 $5,197,260.00

Confractual 733 $2,216,650.00

Denials Credentialing 617 $1,462,690.00

Duplicate 3471 $6,752,760.00

Information Only a8 $229,190.00

Medical Necessity/edical Records 123 $238,840.00

Non-Covered 15,281 $34,153,350.00

Patient Liability 22 $34,030.00

Registration/Eligibility 14,649 $35,145,020.00

Credit Balance
Balance Details

Billing Provider | Billing Area Location | Account idenfifier Mame  Account ldentifier Receivable - Remaining AR | AR Bucket | AR Age | AR Age Bucket Bucket Age Days Since Last Action | Receivable ID Receivable - Payments | Receiva
SparkChange East | Ambulance | Ambulance | FIN CXIFIBBZP $420.00  Denials -1/ i Less than zero 202 3858112515 ($270.00)
SparkChange East | Ambulance | Ambulance | FIN DMDOPHWRV $420.00 | Denials -1/ i Less than zero 157 AM57221721 ($120.00)
SparkChange East | Ambulance | Ambulance ' FIN EBWUWTYDT $6,120.00 | Denials -29 | L Less than zero 158 221924319 $0.00
SparkChange East | Ambulance | Ambulance | FIN EIXKTOTHG $200.00 | Denials -1/ i Less than zero 368 1019141976 {$140.00)
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Sample

KPI Name

Cash Collections
as % of Net
Revenue

Denial Rate

Top 10 Denial
Reasons

Credit Balance %

Underpayments %

Payer/Patient Accounting KPI's

Definition

Total cash + Net patient service
revenue

% of total claims denied by
payer

Ranked list of most frequent
denial causes

Credit balances = Total A/R

Underpayments A/R + Total A/R

Why

Monitors overall collection
performance

Primary indicator of revenue
leakage

ldentifies systemic issues for root
cause correction

Highlights overpayments and
posting accuracy

Measures payer and internal
efficiency

Owner

VP of
Revenue Cycle

Denials Manager

Denial Analyst

Cash Posting
Supervisor

Billing Director

THINK. DO.
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From

|nSi9 h'|' to High-performing hospitals use dashboards

| t to drive conversations and continuous
m pO C improvement.
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AR

Disrupted AR

Denied AR

Self Pay AR

Average Balance Age

AR over 90

T h en & N oW " May7*, 2023 B January 14, 2025

116%
127%
1 47%
1 38%
113%

127%



MANUAL BY DEFAULT

Human-Led and Reactive
Manual processes dominate. Systems
are fragmented, analytics are
minimal, and decisions rely on gut feel
and human intervention.

LEVEL O-1

People do all the work with
little data or automation.

DO IT

Revenue Cycle Maturity

STRUCTURED EFFICIENCY

Insight Without Execution
Dashboards surface issues and
workflows are partially automated,
but humans still carry the load.

LEVEL 2

Visibility improves but action
remains manual.

INTELLIGENT AUTOMATION

Al Drives the Work
Automation handles defined tasks.
Teams shift to managing exceptions
and strategy. Task work turns into
knowledge work.

LEVEL 3

Al and data guide execution
at scale.

REINVENTED OPERATIONS

Touchless and Self-Optimizing
Workflows are touchless, insights are
real-time, and your team focuses on
what matters most - strategy, design,

and partnerships.

LEVEL 4

Al and automation handle the
execution so your people can lead.

LET THE SYSTEM

YOURSELF

HANDLE IT



Reinvent your revenue cycle by
transforming data into direction.

www.sparkchange.health

Thank You

EMAIL
timothybrille

sparkchange.health



http://www.sparkchange.health/
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